
 

COUNTY COUNCIL LOCAL COMMITTEE FOR 
CARLISLE 

Meeting date: 7 November 2022  

From: Assistant Director – Customer and Community 
Services 

 
 

CHILDREN AND YOUNG PEOPLE’S WORKING GROUP 

1.0 EXECUTIVE SUMMARY 

1.1 This report is focussed on the priorities of the group for this final year 
of Cumbria County Council 2022 - 2023 

2.0 STRATEGIC PLANNING AND EQUALITY IMPLICATIONS 

2.1 The items covered by this report support the council to achieve the 
outcomes stated in the Council Plan 

• Young people in Cumbria are healthy and safe 

• Places in Cumbria are well-connected and thriving 

2.2 The County Council vision, included in the Council Plan 2018-2022, 
sets out that it will be ‘A Council that works with residents, businesses, 
communities and other organisations to deliver the best services 
possible within the available resources.’ The approach and work of the 
Local Committee directly contributes to this vision. 

3.0 RECOMMENDATION 

3.1 Members are asked to note the contents of this report. 

4.0 BACKGROUND 

4.1 This report is based around the Children and Young Peoples Working Group 
priorities for 2022-2023 to ensure the improvement outcomes for Children 
and Young People.  

4.2 SUPPORT THE WORK OF THE LOOKED AFTER CHILDREN CHAMPION 

4.3 The Children Young People Working Group and Local Committee receive a 
regular update from Cllr Mallinson as The Looked After Children Champion. 
Priority will be to support children in care during the next few months with the 
cost of living crisis. Some of the  Carlisle Community Development Team will 
attend the “Our Promise Workshop” on Monday 24th October.  The  CiCC’s 



 

(Children in Care Councils) were tasked with refreshing “Cumbria’s Promise” 
and re launching it as “Our Promise”. 

4.4 DOMESTIC ABUSE - SUPPORTING CHILDREN AND YOUNG PEOPLE 
IMPACTED BY DOMESTIC VIOLENCE 

4.5 There will be a joint communication with Cumbria County Council and the six 
district councils for the 16 days of Activism against Domestic Abuse 
Appendix 1 which is starting 25th November it was agreed to have common 
themes for each day with info localised to tailor with individual organisation 
as per Appendix 2   

4.6 DEVELOPMENT OF PLAY AND YOUTH PROVISION IN URBAN AND 
RURAL AREAS 

4.7 Carlisle City Green Space team are working with colleagues from the 
Community Development Team, Cumbria County Council, Active Cumbria, 
GLL and Harraby Sports Board to develop the usage of Harraby Cycle 
track.  The Community and Participation Officer and Green Spaces Officers 
are working with partners and the local community to develop a pump bike 
track on the existing track footprint within Melbourne Park.  Park Play 
sessions are continuing to be held at Hammonds Pond with a group of 
families regularly attending Park play at Heysham Park will start soon. The 
staff member is trained and waiting for DBS clearance. 

4.8 Play Areas update from Carlisle City Green Space Team: 

- £70,000 investment in replacement play equipment at Yewdale Park and 
Morton West play areas, Sandsfield and Morton West ward. 

- £25,000 investment in new play equipment and safer surfacing at Esk 
Road play area, Kingmoor and Belah ward. 

- £75,000 investment in new play equipment, safer surfacing and fencing 
at Briar Bank play area, Kingmoor and Belah ward. 

- Over £40,000 of grant funding for play area improvements has been 
allocated to 11 parish councils in the district, with approximately £6000 
having already been paid out for completed projects in Newtown and 
Dalston. 

4.9 Due to some Anti Social behaviour taking place in Harraby in January 2022 
a six month multi agency pilot was created. This was funded from Cumbria 
County Council Harraby North Community Grant. The funding was for three 
detached youth workers from The Rock Youth Project, The Northern Young 
Leaders Project, Carlisle Network Youth Church and Carlisle Youth Zone to 
attend sessions once a week in Harraby area to deliver detached youth 
session. In Appendix 3 some of the success and lessons learnt from the 
pilot are:  

- Over 200 young people seen during pilot with over 100 contacts made 

- Multiagency youth workers team have been able to share resources/skills 
and developed closer working relationships between the organisations. 

- Working alongside the community is key, so involvement of community 
centres, PTAs and schools along with Housing, local business and the 
police has been crucial.  



 

- Relationships have started to build with young people, contact is mainly 
with 12–19-year-old males who say they are bored but want to play more 
sport.  Teenagers most want to have a kick about on the 3G football 
pitches or play badminton/tennis. They have asked for the park to be lit 
(specifically the playpark, gym circuit and the bike track).  They said they 
wanted organised activities at the MUGA. The discussion has been 
included in the work explained in paragraph 4.7. 

4.10 Carlisle Community Team have met on regular occasions to discuss other 
areas of Carlisle with no little Youth/club provision. The team agreed to 
support and focus on Harraby, Belle Vue, Botcherby and Longtown. Funding 
bids to 0-19 Carlisle Local Committee Grant panel were successful and they 
have agreed to contribute £5,000 to Harraby, Belle Vue, Botcherby and 
Longtown for detached youth work with further funding from other resources. 
We are liaising with Cumbria Youth Alliance and Francis C Scott Trust. 

4.11 SUPPORT CUMBRIA HOLIDAY ACTIVITY FOOD PROGRAMME (HAF) 

4.12 The programme has been agreed for this year for those who are entitled to 
Free School Meals, SEND and Vulnerable Young people from funding 
received from the Government. Two Cumbria County Council staff have 
been appointed as HAF Project Officer and HAF Project support officer to 
oversee the programme.  

4.13 22 providers have delivered a variety of activities during the summer holiday. 
As part of the programme a provider must provide at least four hours of 
activity per day, four days a week and a healthy hot meal per day. Some key 
headlines taken from the summer activities are as follows. 

Allocation of funding - £165,309.13 
Number of providers – 22 
Average attendance – 95% 
Total number of unique* Children Primary – 822 
Total number of unique* Children Secondary – 362 
Total sessions attended – 6161 
 
*unique = Free Schools Meals, SEND and Vulnerable Young People 

4.14 CARLISLE HOLIDAY ACTIVITY PARTNERSHIP (CHAP)  

4.15 CHAP has been facilitated by the Community Development Team since 
summer 2020. This work has developed from work undertaken in 2018 and 
2019 to support a joined-up approach to delivering summer holiday activities 
in Carlisle. £30,000 from the 0-19 allocation had been agreed to be ring 
fenced for delivery of school holiday activities known as 0-19 CHAP which 
will be for those not on Free School Meals but are on low income. Providers 
can use this funding as a joined-up approach alongside the Cumbria Holiday 
Activity Food Programme (HAF) so everyone can benefit ad friends are able 
to be together.  

4.16 During the Summer period four applications were successful with their 
applications to Carlisle Local Committee Grants panel the value of £19,540.  
Below are a couple of the case studies.  

 

 



 

4.17 Appendix 4 is a case study from The Rock project they were awarded 
£5,000 to provide Summer Holiday Provision within the areas of Upperby, 
Currock and Harraby South. This is the first time The Rock project had 
applied for funding for holiday provision.  

4.18 Appendix 5 is a case study from Carlisle Matters they were awarded £4,540 
to provide holiday provision in conjunction with the HAF programme for 
those who are not entitled to free school meals. The activities had took place 
in  Botcherby, Harraby South and Longtown. 

4.19 HEALTH AND WELLBEING OF CHILDREN AND YOUNG PEOPLE  

4.20 Health and Wellbeing remains a high priority as children are still struggling 
with the effects of Covid-19 and coming out of lockdown.  

4.21 Carlisle Youth Zone received funding from Carlisle Local Committee to pilot 
a 12 week healthy lifestyles and choices project. 104 young people in year 6 
from two local schools St Cuthbert’s Botcherby and Inglewood Junior 
Primary School, Harraby participated in the pilot. Please see Appendix 6 
which is a case study from St Cuthbert’s School. The sessions involved 
using a variety of healthy activities such as cooking, nutrition, sports, fitness 
and arts. 90% of those attending the sessions are now regular members at 
Carlisle Youth Zone, thus are continuing the benefits they have experienced. 
Outcomes from the pilot included. 

• Adding food to their diet which is nutritious and they feel good about 
eating 

• Enjoying healthy food 

• Learning how to include healthy food into their day 

• Learning basic food preparation skills 

• Exploring the links between physical and mental health 

• Enjoying being and feeling active 

• Regular exercise which they have enjoyed and looked forward to 

The pilot has now been evaluated by the team at Carlisle Youth Zone and 
changes made to the programme, they made a successful bid to Children in 
Need to continue the programme. Rather than whole school year groups / 
classes working on a programme of work together, CYZ now target and 
identify those young people who are experiencing the most disadvantage, 
and seek to engage them in themes of work over a sustained period of time 
(up to 12 months), using cooking as a vehicle through which to improve 
nutrition and wellbeing and run a ‘bucket list’ of activities for all ages to 
improve confidence and ambition, as well as run targeted workshops and 
projects with senior members to improve relationships and healthy choices. 

4.22 In 2019 iCan Health and Fitness received funding from Carlisle Local 
Committee to develop and innovative project to tackle childhood obesity. 
The My Own Guide (MOG) programme a health and wellbeing intervention 
for children was developed. The programme was delivered over a 6-12 week 
period in each setting: three primary Schools, two secondary schools and 
four groups of children working with a community organisation. The schools 
were selected by the Community Development Officers at the time and was 
based on deprivation and health inequality indicators. 



 

224 children aged 7-12 years have participated in the MOG programme – 43 
community settings, 26 online, 89 in primary schools and 66 in secondary 
schools.  

Further details and information can be found in the report which is Appendix 
7 however to hear three pupils have returned back to full-time education due 
to attending the MOG programme is really positive. The team at iCan will 
develop the MOG in line with recommendations. 

4.23 The Children and Young People Working Group received a presentation 
from the 5-19 Public Health Team. Appendix 8. The government has 
pledged to half childhood obesity and significantly reduce the gap in obesity 
between children from the most and least deprived areas by 2030 as part of 
the long term NHS Plan. The current offer from the 0-19 team is around 
“healthy habits 4 life”, the programme content includes - making small 
changes, Increase daily activity, sleep, reduce sedentary behaviours and 
motivation self, esteem and resilience. 

4.24 Alongside some of the 0-19 grants that have been awarded, two of the 
applications focussed on pupils in Secondary school attending their Prom. 
Over the past couple of years secondary pupils who have completed their 
GCSE’s or A Levels have had a tough time with a different process to 
studying. Schools felt that even more now than ever, Prom nights should be 
a positive highlight of a student academic life. However this may be an 
added burden to families. To support families with this dilemma Appendix 9 
Carlisle Local Committee has provided support.  

Local Member Cllr Bowditch supported The Lookout from the Belah 
Community grant Appendix 10. The contribution from the grants enabled 
the team behind this project to purchase Primark vouchers so pupils can 
purchase extra items for their big night.  

The three main people involved pulling this together is Ann Crook from 
Focus Family Team within Cumbria County Council, Joanne Rayson – 
Morrisons Community Champion, Kelly Cromie – Tesco Community 
Champion. Donations for dresses and suits are received throughout the year 
and are checked, cleaned and stored. Many of those that have benefited 
from the events return their outfits so others too can benefit in future events.  

4.25 VULNERABLE GROUPS 

4.26 Carlisle Community Development Team are currently looking at ways to 
support and connect with vulnerable groups and organisations to ensure that 
every young person has opportunities and are able to voice their opinions. 
We are connecting with Carlisle Key, People First, Carlisle Mencap and 
Glenmore trust. Working closer with Targeted Youth and Youth Voice. 

4.27 The Community Development Team are co-ordinating a Youth and 
Community Conference on Wednesday 7th December. There is a great focus 
around to ensure inclusivity. 

4.28 It should be noted some organisations have gone through staff changes the 
last couple of months for example People First and Carlisle Key. Therefore 
there will be a need for the Community Development Team to reconnect 
over next few months. 



 

5.0 RESOURCE AND VALUE FOR MONEY IMPLICATIONS 

5.1 There are no financial implications arising from this report..   

6.0 LEGAL IMPLICATIONS 

6.1 The recommendation at 3.1 is form members to note the content of the 
report.  There are, therefore, no direct legal implications. 

7.0 CONCLUSION 

7.1 This report provides a basic overview of the priorities of Children and Young 
People Working Group for this final year.  

Simon Higgins 
Assistant Director - Customer and Community Services 
 
  
 
 
APPENDICES 
 
Appendix 1 – 16 days of Activism against Domestic Abuse  
Appendix 2 – Helpline Poster  
Appendix 3 – Harraby Pilot Summary 
Appendix 4 – The Rock Summer Camp 
Appendix 5 – Carlisle Matters around evening provision 
Appendix 6 - Case study from St Cuthbert’s School. 
Appendix 7 - Report from Ican MOG programme 
Appendix 8 – Presentation from Claire O’Neil 
Appendix 9 - You Shall Go to the Ball  
Appendix 10 –  You Shall Go to the Ball – Belle Vue 
 
Electoral Divisions: All  
 

Executive Decision  No 

 

Key Decision  No 

 

If a Key Decision, is the proposal published in the current Forward Plan?  N/A 

 

Is the decision exempt from call-in on grounds of urgency?  No 

 

If exempt from call-in, has the agreement of the Chair of the relevant 
Overview and Scrutiny Committee been sought or obtained? 

 N/A 

  

 

Has this matter been considered by Overview and Scrutiny? 
If so, give details below. 

 No 

  

 

Has an environmental or sustainability impact assessment been 
undertaken? 

 N/A 

  

 



 

Has an equality impact assessment been undertaken?  N/A 

  

 
N.B. If an executive decision is made, then a decision cannot be implemented until the 

expiry of the eighth working day after the date of the meeting – unless the decision is 
urgent and exempt from call-in and necessary approvals have been obtained. 

 
 
PREVIOUS RELEVANT COUNCIL OR EXECUTIVE DECISIONS 
 
No previous relevant decisions. 
 
CONSIDERATION BY OVERVIEW AND SCRUTINY 
 
Not considered by Overview and Scrutiny 
 
 
BACKGROUND PAPERS 
 
No background papers 
 
 
REPORT AUTHOR 
 
Jackie Hayhow 
Community Development Officer 
Jackie.hayhow@cumbria.gov.uk  

mailto:Jackie.hayhow@cumbria.gov.uk

